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The purpose of the Capability Review process is to monitor status and
progress in addressing the capability gaps per discipline and per region. It
covers both the numbers and skills, and is largely based on user judgment.
The purpose of the Learning Efforts reporting process is to capture uptake
to formal learning and monitor improvement or change in informal learning.
The EP Learning Tool reporting will contain both the capability review and
learning efforts to build competence.

The Shell portal tool provides quality information to help manage EP
learning through a single portal. The EP Learning portal holds in one place
all the relevant pieces of learning management information:
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¥ Instant, global access to the most up to date capability review and
learning activity reports

Current information in an EP dashboard

Wider key measurement points of Learning

Links to other relevant sites e.g. EP Learning website
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¥ EP dashboard quarterly status
¥ Quarterly and annual reporting of other measures

The tool is used by all learning staff globally, in particular by EP LearnNet
and learning focal points in the regions. The two main sections that Shell
required in the tools are reporting and dashboards.
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A pre-set of graphical formatted reports based on user input of data. These
reports are quarterly based and allow for quarterly comparison. They

allow the users of the tool to display and download key data using a set of
parameter driven queries.

The web application also allows Shell to upload and publish key Quarterly
documents and reports through a user friendly administration section.
The application supports all standard document types whilst users of the
application can then view and download these reports.
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The web application contains a comprehensive and easy to administer
dashboard functionality. The dashboard allows the client to customise its
content on a quarterly basis. Documents and reports can be uploaded and
are colour coded to highlight their status.
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Biznet is a leading provider of Performance Management software.

Biznet software solutions have been implemented several major oil clients including BP, Shell, Chevron, ConocoPhillips, TNK-BP, Alyeska Pipelines.
It has also been successfully developed and implemented in other key industry sectors. Biznet's SPM solution has evolved into a highly reputable and
versatile product used by clients spanning across a range of industries.




