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About BP Indirect Procurement
The Indirect Procurement sector delivers advantage to BP through effective 
employment of market-facing strategies, which are developed from its broad 
understanding of the relationship between BP’s demand and the supply 
markets. Value and risks are managed through the identifi cation and use of 
supplier relationships where BP’s scope, scale and buying power have been 
optimized.

Indirect Procurement’s efforts are supported by a suite of procurement 
processes which allow for effective market engagements, contract 
development and management, purchasing activities and supplier 
relationship and performance management.

The Challenge
There are many things which differentiate large from mid-market 
organisations but when it comes to business processes, indirect 
procurement is in many ways “the great equalizer”. Every organisation 
regardless of size, shares a common need for the everyday goods and 
services that enable their businesses to function, from offi ce supplies to 
consulting services. Still, as a business priority, the processes through which 
organisations procure these goods and services have generally lagged as 
compared to the more strategic parts of their value chains. 

With competition intensifying across the board and the need for effi ciency 
increasing, BP were challenged with looking to Indirect Procurement as the 
next stage of their ongoing transformation efforts, by placing emphasis on 
their strategic suppliers to meet the competitive demands of their markets. 
They required a software system to effectively monitor and compare the 
performance of these suppliers, whilst supporting their procurement process.

The Solution
Having assessed and evaluated several Supplier Performance management 
software solutions, BP Indirect Procurement engaged Biznet Solutions to 
implement PerforMIS SPM to measure, analyze, and manage BP Indirect 
Procurement’s strategic supplier performance,  to improve the relationships 
with suppliers, cut costs, alleviate risk and drive continuous improvement.

PerforMIS SPM facilitated the creation and easy capture of scorecard data 
and surveys, populating customizable calculations as key performance 
indicators, and displaying the results on a graphically rich information 
reporting dashboard giving strategic overview to the user.
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Automated alerts and corrective action items were generated for immediate 
or time-driven reviews enabling companies to drive compliance and manage 
their suppliers more effectively.

PerforMIS SPM reports illustrated how alignment of an organisation’s 
resources ensure performance targets could be proactively measured and 
tracked to meet value expectations of multiple stakeholders.

The Result
The initial benefi t of deploying PerforMIS SPM was an improvement of 
supplier performance. The simple act of measuring had a positive effect 
but evaluation proved most effective as it lead to continuous improvement 
measures. Supplier evaluation addressed quantitative indicators such 
as quality, delivery and cost effectiveness, as well as qualitative factors 
such as business practices and leadership. This in turn helped to increase 
performance visibility across the organisation for all stakeholders. Without 
this performance visibility supplier management can be based on personal 
opinion and guesses.

Leveraging a better deal with the supply base was also a signifi cant result. 
Through supplier performance measurement, BP’s Indirect Procurement 
department were able to set targets for their suppliers, which lead to higher 
quality results. BP were able to plan new products and services based 
on the understanding gained of their supplier’ capabilities and level of 
performance, enhancing their competitive position.

Another benefi t gained was a reduction in the business risk to BP Indirect 
Procurement as their dependence increased in their key suppliers. By 
gaining insight into suppliers performance and business practices e.g. 
sub-tier supplier, it was possible to reduce the risk taken in operational and 
fi nancial areas of the business.

Use of PerforMIS SPM improved visibility, controlled risk and enabled BP 
Indirect Procurement to extend their supplier management to a broader 
portion of their supply base.

In today’s economy, the only thing that is certain is that companies will face 
more supply risks and challenges than ever before. But with the use of 
PerforMIS SPM, they can effectively manage and overcome them.

About Biznet Solutions Ltd
Biznet is a leading provider of Performance Management software. 
Biznet software solutions have been implemented several major oil clients including BP, Shell, Chevron, ConocoPhillips, TNK-BP, Alyeska Pipelines. 
It has also been successfully developed and implemented in other key industry sectors. Biznet’s SPM solution has evolved into a highly reputable and 
versatile product used by clients spanning across a range of industries.  
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