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VALUE CHAIN

What it 1s:

The process of measuring, analyzing
and monitoring supplier performance
and suppliers business processes and
practices for the purposes of reducing
costs, mitigating risk, driving continuous
Improvement and leveraging supplier
value.




VALUE CHAIN

What it does:

Helps companies focus resources on
proactive, value-added activities instead of
reacting to supplier performance-induced
problems (i.e., defects, expediting, excess
iInventory, late deliveries to customers,
work stoppages, reduction of market
competitiveness, etc.)




VALUE CHAIN

What are we trying to accomplish through
supplier evaluation?

Uncover hidden cost drivers & risks

Find business & performance improvement
opportunities

Develop the relationship
Reduce risks

Reduce supplier costs
Uncover additional value







